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faa a¥ 2019-20 & forw grERfds wd fga Fared, ARaG R & g gHgilar sua

- a9 2019-20 F forT wWeitaT U ey
o WA AFES g | 9% | Py | @gasmot | emen dwd | SRidITSHS
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ifard @uest) wnftey - urd T
1 [eefiaR
HaTaH Y IS () THAS | 10 38,000 36,500 35,500 34,500 33,500
2 | AT
TATe AT, e YoRd () & Ufd<d & &0 § % 20 30.50 30.00 29.00 28.00 27.00
3 [P w ufawa
B &b g1 A1H, 3 e 9d & ufawd & U H % 20 15.75 15.00 14.50 14.00 13.50
Tq4-2ed (U) 50
e (e Rrfles - oré &
4 |MSHR TR denfter
a) ﬁagagﬂmmﬁﬂawﬂéwmmﬂ%am % 6 100 90 80 70 60
5 |FHYUTH g faery, 3R, Ml 37a7 WRnfley
a) ﬁ SMURE SRR Fe LSTRIT Rieee 1 foem SR feale | 3 | 31/8Mad/20 |15/®mRadl/20| 01/AR/20 | 15/Mm20 | 31820
b) gﬁ?ﬁ?ﬂ?@?ﬂiﬂﬁ 400 %l SRA o W A faqis | 3 |31/3fagaR/19 | 30/Aa%R/19| 31/fagwR/19 | 31/5Mad1/20 | 28/%Ra%1/20
o) %%?@wma?ag;?ﬂﬁ 765%dl T/ W H P feqied | 3 |31/31agar/19|30/AamR/19| 31/fRwmaR/19| 31/5Ma%1/20 | 28/®xa%)/20
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fa a¥ 2019-20 & fow oTRfE v faga #Fare, SR WeR & & gAzlar aoa

a9 2019-20 & oI gwshar yu= weg
2:‘ WHERAT AES gfe (3@ | Iy | dgaemmT | emoT M | snidiueE®
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6 |USIRTa o0 (HUF) (HETaP Huf-al Figd) THAS | 10 | 15,000 14,000 13,000 12,000 11,000
¥ & M, famr sifafvea wway anE A, 99 57 @ 5 T
7 |USINTG o049 3@1 &1 $d 9d Yo/ IX [ MY UoITd 09 3l &1 % 4 100 95 90 85 80
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ATIR WA (Ae) AT IJoRd (Fdd) & (a1 Bl G- &| =i o
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10 [AT9T HQTUS JaU—
FRER Tpfa & AT died R 3 Judlsl, sgaud-1 & WRHeRl | i
a) o B SR g | 3 7 6 5 4 3
b) g&rﬁ @f Wmﬁ%ﬁwww Y T4 F ea fedis | 2 | 01/®RaR1/20 | 15/%%aR/20| 29/Ba/20 | 15420 | 31781720
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[ UGl & U ao-iet 3R Ueie/e g Geral &l f[ae &= & fag -
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faer a¥ 2019-20 & forw oreRfds wd Rga Farew, ARaT WeR & fa gasilar aoa

= Y 2019-20 P oI AT U9 A&
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SHTAUD-1I

®. I. |TSRI 3= & 1Y PR TS &1 7
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MoU for FY 2019-20 between POWERGRID and MINISTRY OF POWER, GOVT. OF INDIA

Sl

MoU Target for the year 2019-20

No. Performance Criteria Unit  |Marks | Excellent | Very Good| Good Fair Poor
(100%) (80%) (60%) (40%) (20%)
Compulsory Parameters - Part A
1 |Turnover
Revenue from Operations (Net) Z crore 10 38,000 36,500 35,500 34,500 33,500
2 |Operating Profit
Operating Profit as percentage of Revenue from Operations (Net) % 20 30.50 30.00 29.00 28.00 27.00
3 |Return on Investment
PAT as percentage of Average Net Worth % 20 15.75 15.00 14.50 14.00 13.50
Sub-Total (A) 50
Optional Parameters - Part-B
4 |Production Efficiency Parameter
&) g}c;r?;:;s;sti;gifna iz;‘s'{r;agfr;;s“?iec:n Lines including subsidiaries as per % 6 100 % 80 20 60
5 |R&D, Innovation, Technology Up-gradation Parameter
) et it it d°ei‘:i’;ag“ggjt'§ffi°” of Software based | pae | 3 |31-Jan-20| 15-Feb-20 |01-Mar-20| 15-Mar-20| 31-Mar-20
b) |oeadh NS Proto e tesitg of 400KV DIL Pole siucture Wi | pate | 3| 31-06t19 | 30-Nov-19 |31-Dec-19| 31-Jan-20| 28-Feb-20
& Design and proto-type testing of 765kV S/C Pole Structure suitable Date 3 | 31-0ct-19 | 30-Nov-19 |31-Dec-19| 31-Jan-20| 28-Feb-20

for Hexa - Zebra Bundle Conductor
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MoU for FY 2019-20 between POWERGRID and MINISTRY OF POWER, GOVT. OF INDIA

Sl.

MoU Target for the year 2019-20

No Performance Criteria Unit  [Marks| Excellent | Very Good| Good Fair Poor
(100%) (80%) (60%) (40%) (20%)
6 |CAPEX (including subsidiaries) Z crore 10 15,000 14,000 13,000 12,000 11,000
Percentage of value of CAPEX contracts/ projects running/
7 |completed during the year without time/ cost overrun to total value % 4 100 95 90 85 80
of CAPEX contracts running/ completed during the year
Trade Receivables (Net) as number of days of Revenue from
. Operations (On standalone basis) (Gross) hp.ofdays| o 42 57 65 0 5
Reduction in Claims against the Company not acknowledged as "
2 debt on overall basis over previous year & 2 15 12 10 8 6
10 {Human Resource Management
a) Achievement of HR parameters of continuous nature as per list at No. of 3 4 6 5 4 3
Annex-| parameters
Conducting an Annual HR Strategy alignment exercise and
2 submitting the implementation status to Board of Directors Ll 2 | 01-Feb-20{ 15-Feb-20 |23-Feb-20} 15-Mar-20| 31-Mar-20
) Initiatives for mentorship programs for women employees for work No. of 9 15 14 13 12 11
) llife balance as well as leadership development Initiatives
Capability development programs for employees to build their No. of
d) [technical & managerial competencies for higher positions with ' 2 10 9 8 i 6
; . programs
special focus on Web learning programs
4 /
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MoU for FY 2019-20 between POWERGRID and MINISTRY OF POWER, GOVT. OF INDIA

MoU Target for the year 2019-20
Sl —_ i
No. Performance Criteria Unit  |Marks| Excellent | Very Good| Good Fair Poor
(100%) (80%) (60%) (40%) (20%)
11 |Other sector specific result oriented measurable parameters
Interconnection with Neighbouring Countries: Milestones of projects
a) |completion with respect to under construction projects (Indian Nos. 3 3 2 1 - -
Portion) as per the list at Annex-ll
Recognition of POWERGRID as Registered Education Provider
b) (REP) by Project Management Institute (PMI), USA Date 3 | 31-Jan-20| 15-Feb-20 |01-Mar-20|16-Mar-20| 31-Mar-20
Sub-Total (B) 50
Total (A+B) 100
Notes:
1 Compulsory parameters are on ‘consolidated basis'
2 In working out achievements for the year 2019-20, quantified qualifications of CAG/ Statutory Auditors would be adjusted in case of overstatement of Revenue/ Profit/ Surplus or

understatement of Loss/ Deficit in addition to the negative marks prescribed in Mol guidelines.
3 Targets decided are unconditional and no offset will be allowed on any ground. Further evaluation would be subject to compliance of additional eligibility criteria as contained in MoU

guidelines.
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Annex - |

SI. No. |List of HR parameters of continuous nature

Continuation of online submission of ACR/ APAR in respect of all executives (EO and above) along with compliance of
prescribed timelines w.r.t writing of ACR/ APAR

ii Continuation of online Quarterly vigilance clearance updation for Senior executives (E5 and above)

i |Regular updation of succession plan and its approval by Board of Directors

iv |Continuation of holding of DPC without delay for executive (EO and above level)

Continuation of talent management and career progression by imparting at least one week training of at least 10% in Centre of

Y |Excellence within India e.g. lITs, [IMs, NITs, ICAI etc.

G Review & its implementation of employee performance on the lines of FR (56)j and submitting a compliance report to Board of
Directors at the end of the year

vii |Implementation of recommendation of consultant required for achieving next level of PCMM or equivalent
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Annex - Il

Interconnection with Neighbouring

Sl. No. Line Name
Country
1 [|Interconnection with Bangladesh 2" Baharampur - Bheramara 400kV D/C Line (Indian Portion)
2 |Interconnection with Bhutan Jigmeling - Alipurduar 400kV D/C (Quad) (Indian Portion)

02 Nos of Bays at Muzaffarpur for 400kV Operation of Muzaffarpur (India) - Dhalkebar
(Nepal) Line (Indian Portion)

Note: If CPSE fails to achieve all 3 milestones, zero marks will be awarded for this parameter /\‘1/

A

3 |Interconnection with Nepal
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