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MEMORANDUM OF UNDERSTANDING 2013-14

Part-l: VISION, MISSION & OBJECTIVES

VISION:

“World Class, Integrated, Global Transmission Company With Dominant
Leadership in Emerging Power Markets Ensuring Reliability, Safety and
Economy”.

MISSION:

“We will become a Global }‘F’a%ﬁsmission Company with Dominant
Leadership in Emerging Power Markets with World Class Capabilities
by:

= World Class: Setting superior standards in capital project
management and operations for the industry and ourselves

| Global: Leveraging capabilities to consistently generate maximum
value for all stakeholders in India and in emerging and growing
economies

O Inspiring, nurturing and empowering the next generation of
professionals

| Achieving continuous improvements through innovation and state
of the art technology

| Committing to highest standards in health, safety, security and
environment”

OBJECTIVES:

The Corporation has set following objectives in line with its Mission and
its status as “Central Transmission Utility” to:

- Undertake transmission of electric power through Inter-State
transmission system.

- Discharge all functions of planning and coordination relating to Inter-
State transmission system with -

1. State Transmission Utilities;

2. Central Government; " Sl

3. State Governments;



MEMORANDUM OF UNDERSTANDING 2013-14
PART-II

Performance Evaluation Parameters and Targets

Performance Evaluation:

For the purpose of performance evaluation of the Corporation for the
year 2013-2014, the scale and the weights assigned to various
parameters are shown in the following table.

MoU 2013-14 :
Approved by DPE/TF
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MEMORANDUM OF UNDERSTANDING 2013-14
PART-III

Self declaration/certification

<

It is hereby certified that the targets and actual achievements in respect
of financial parameters have been worked out as per MoU Guidelines
by adopting the norms and definitions laid down in MoU Guidelines for
the year 2013-14. In case, any deviation is found at the time of
appraisal of performance, DPE is free to evaluate as per audited
accounts as per MoU Guidelines. POWERGRID has no right of claim in
this regard.

N

Authorised Signatory



1.0

2.0

3.0

4.0

5.0

MEMORANDUM OF UNDERSTANDING 2013-14
PART-IV

Commitment/ Assistance from the Government

The Ministry of Power would assist POWERGRID in realisation of
outstanding dues from the beneficiaries. Presently utilities with
major outstanding are Uttar Pradesh, Delhi, Bihar, Odisha,
Jharkhand & Himachal Pradesh. However, outstanding dues of
the utilities can keep on changing and accordingly assistance of
MoP shall be sought.

The Ministry of Power will take up with The Ministry of
Environment and Forest for expeditious clearance of projects to
avoid delays in their timely execution.

The Ministry of Power shall assist POWERGRID for extending
benefits available under Mega Power Project Status to the
transmission projects associated with such generation projects
and transmission projects required for establishment of the
proposed National Power Grid.

The Ministry of Power shall assist POWERGRID in getting confir-
mation from statutory authority that "Deemed Export" benefits
under Foreign Trade Policy of Govt. of. India shall be applicable to
the indigenous supplies awarded through International
Competitive Bidding for POWERGRID Transmission Projects
being an integral part of the "Power Sector”.

Government of India / The Ministry of Power shall assist Corpora-
tion through State Governments for safety of Company's
personnel as well as the transmission system equipment in the
disturbed areas like North-Eastern States, Jammu & Kashmir etc.

MoU 2013-14
Approved by DPE/TF
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MEMORANDUM OF UNDERSTANDING 2013-14
Part-V

Action Plan for Implementation and Monitoring of the MOU

a) POWERGRID undertakes to submit quarterly reports on
various performance areas within 30 days of the end of the

quarter.

b) POWERGRID Management will ensure quarterly internal
monitoring of the performance against the MoU targets.

v\
v
(RMak) (P. Uma Shankar)
Chairman & Managing Director Secretary
POWERGRID Ministry of Power

el A, ==



