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CHAIRMAN'S
SPEECH

Dear Shareholders,
Namaskar,

| am delighted to welcome you all to the thirty second Annual
General Meeting of POWERGRID. At the outset my best wishes
for the good health and safety of you and your loved ones. On
behalf of the Board of Directors, | thank you all for joining us
today. | trust, you and your family are healthy and safe.

The Company’s accounts for FY 2020-21, Directors’ and
Auditors’ report, letter to the Shareholders and Management’s
Discussions & Analysis have been circulated to you. With your
permission, | take them as read.

Dear Shareholders, fiscal 20-21 had indeed been a challenging
year that tested our perseverance, endurance and ingenuity in
all spheres.

Due to the ongoing COVID-19 pandemic, asset management
acquired greater importance to ensure uninterrupted supply
to the hospitals, oxygen generation plants etc. The untiring
efforts of the employees of we ensured the availability of our
transmission system at 99.78%, despite constraints faced
in the movement of men and material. | place on record my
appreciation of team POWERGRID for ensuring uninterrupted
power supply and implementation of several on-going projects
in the face of adversity and personal losses.

We took many measures to protect its employees and their
family members, contract workers and construction workers
from the ongoing pandemic and provide relief to them.
Dedicated COVID care facilities with expert staff were set-
up at different locations to attend to the needy employees
and their family members. POWERGRID family united as one
to provide relief and succour to the affected colleagues and
their family members. Intensive vaccination drives have been
conducted by POWERGRID across the country to achieve 100%
vaccination of employees and contract workers.

It is with great sorrow | share with you that despite our best
efforts, we lost 35 employees and 56 family members of
employees to the pandemic. On my own behalf and on behalf
of all of you, | pay homage to our employees and their family
members who lost the battle with COVID and offer heartfelt
condolences to the bereaved families.

Standing by the dependent families of the deceased
employees, we enhanced the monetary relief available under
various schemes and also introduced new relief measures to
provide support towards accommodation, children’s education,
medical expenses of parents, improving employability etc. to
facilitate their rehabilitation.

Keeping in view, the strain on the finances of our transmission
customers due to the lockdown, POWERGRID gave a
consolidated one-time rebate of 1,079 crore to provide relief
in their financial condition.

PERFORMANCE OVERVIEW

Despite the pandemic, FY 2020-21 has been yet another year

of impressive performance.

o For the 7" successive year, your Company was the
Fastest Growing Electric Utility in Asia Pacific and globally
positioned 4" Fastest Growing Electric Utility under Platts
Top 250 “Global Energy Company Rankings, 2020".

o In terms of capacity addition, POWERGRID added 7,403
circuit km (ckm) of transmission lines, 27,624 Mega
Volt Ampere (MVA) transformation capacity and 13 new
substations. Atthe end of FY 2021, the total transmission
assets of POWERGRID and its subsidiaries stood at
1,70,685 ckm of transmission lines, 261 substations
with 4,37,523 MVA of transformation capacity.

. On the Operational front, we achieved 99.78% system

availability with number of tripping per line contained
at 0.36, the lowest in last five years. The transmission
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system was operated and controlled efficiently
through the National Transmission Asset Management
Centre (NTAMC) and Regional Transmission Asset
Management Centres (RTAMCs). Innovative asset
management initiatives such as in-house repair of GIS
equipment, adoption of IT enabled working environment,
establishing protocols for business continuity with
adequate precautions against COVID-19 and a new web
based Annual Maintenance plan dashboard ensured
high system availability in this constrained working
environment.

On the financial front, Total Income for the FY21 grew by
6% from ¥38,671 crore to 340,824 crore and Profit after
Tax (PAT) grew by 9% from ¥11,059 crore to 312,036
crore on consolidated basis. In line with our policy
to balance dividend pay-outs and retained earnings
for new investments, this year we paid two interim
dividends, which adjusted for the bonus issuance,
aggregate t0¥6.75 per share and, propose to pay a final
dividend of Z3 per share subject to your approval. The
total dividend declared for the concluded fiscal thus
works out to ¥9.75 per share. The total dividend and
dividend distribution tax for the year amount to 36,801
crore which would be about 57% of the Profit After Tax as
compared to 54% for the previous year.

Receivables at the year end reduced to ¥3,583 Crore
from 34,890 Crore as at the end of FY2020. In terms
of number of days sales, the receivables stood at
37.79 days compared to 48.53 days in the previous
year. Relief under Atmanirbhar Bharat package of the
Govt. of India, continuous follow-up by the commercial
executives and other measures to facilitate payments
contributed to this excellent realisation.

Your Company maintained sound performance in
other segments as well. During FY21, Company’s

T
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Telecom Network increased to 71,673 km and, near
100% backbone availability has been achieved. In
the consultancy segment, we bagged 22 domestic
assignments and one international assignment in
the Republic of Fiji. The revenue from Telecom and
Consultancy services stood at X707 crore and 3434
crore respectively on consolidated basis.

POWERGRID has commissioned India’s first fully Digital
substation (including Bus Bar protection) by retrofitting
conventional control and protection system at 400/220
kV Malerkotla S/s in the State of Punjab. Your Company
intends to employ this state-of-the-art technology in
future for faster commissioning, reduced downtime, and
reduced carbon footprint.

Under Tariff Based Competitive Bidding (TBCB), your
Company emerged successful in all the 5 Inter State
Transmission System (ISTS) projects, with an aggregate
annual levelized tariff of 516 crore. Further, | am glad to
share that we has recently emerged successful in one of
the Intra-State TBCB projects in the State of U.P.

POWERGRID acquired 74% stake held by Jaiprakash
Power Ventures Limited (JPVL) in Jaypee Powergrid
Limited (JPL), a JV of POWERGRID and JPVL. Following
this acquisition, JPL, now renamed POWERGRID
Himachal Transmission Limited, has become a wholly
owned subsidiary of POWERGRID.

Srinagar-Leh Transmission system (SLTS), a centrally
sponsored scheme in the erstwhile State of Jammu &
Kashmir has been re-designated as ISTS and transferred
to POWERGRID.

On the advice of Gol, a wholly owned subsidiary, Central
Transmission Utility of India Limited (CTUIL), was formed
for separation of CTU functions from POWERGRID. The
CTUIL was notified as the Central Transmission Utility
(CTU) w.e.f 15t April,2021. Your company continues
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to remain a deemed transmission licensee as per the
Govt. of India notification. As the CTU functions are not
commercial oriented, the separation of CTU functions is
not expected to have impact on the business operations
of the company.

In  project construction and commissioning, your
Company continues its stellar performance in current
financial year as well.

We commissioned progressively by June’21, the £320 kV,
2000 MW Pugalur-Thrissur VSC based HVDC system as
well as other major parts of the marquee £800 kV 6000
MW Raigarh - Pugalur HVDC project.This system enables
economical bulk power transfer from Chhattisgarh,
Western Region to Tamil Nadu & Kerala in the Southern
Region. Now, except for the Pole-IV (1500 MW) and the
400kV D/c line between Pugalur and Thiruvalam which
are in advance stage of completion, all other elements of
the scheme have commenced commercial operations.

Under TBCB route, 765 kV D/c Vindhyachal - Varanasi
line with 4,200 MW capacity has been commissioned
enhancing the Inter-Regional (IR) power transfer
capacity of the National Grid to about 110,750 MW
with POWERGRID’s share at 95,970 MW. Your Company
commissioned its maiden Intra-State TBCB Project,
POWERGRID Jawaharpur Firozabad Transmission
System in the state of U.P.

Amongst cross border interconnections, the Company
commissioned Indian portion of second double circuit
of 400 kV Behrampur (PG) - Bheramera (Bangladesh)
Line and 400 kV double circuit (D/c) Jigmeling (Bhutan)
- Alipurduar (PG) Line.

ASSET MONETISATION

In line with the budget announcement of the Hon’ble Finance
Minister, POWERGRID completed the first tranche of asset
monetisation through POWERGRID Infrastructure Investment
Trust (PGInvIT). PGInvIT, sponsored by your company is the
first infrastructure investment trust sponsored by any CPSE/
Government entity and provides one more avenue for long
term investors to associate with POWERGRID. It made a very
successful Initial Public Offer in Apr'21 raising 37,735 crore by
monetising transmission assets held in 5 of our subsidiaries.
We transferred 74% equity holding in each of these subsidiaries
to the PGInvIT. The proceeds shall be utilised to meet future
capital requirement for new projects.

BUSINESS WITH RESPONSIBILITY

Dear Shareholders, POWERGRID attaches foremost
consideration to Environment, Social & Governance (ESG)
aspects and aligned its business activities in line with
Sustainable Development Goals (SDG).

In this direction, the Company has been taking several
initiatives for grid integration of large-scale renewable energy
capacities through construction of high-capacity green energy
transmission corridors. Further, your Company is promoting
e-mobility by installing fast EV charging stations in collaboration
with metro rail authorities, oil marketing companies, municipal
corporations, DISCOMs etc. During the year, your company
set up eleven (11) more public EV fast charging stations and
further 24 are in progress.
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To reduce its carbon footprint, your company has installed
6 MWp Rooftop Solar PV systems at more than 70
establishments to meet the captive power requirement which
are cumulatively generating about 8 million units of electricity
annually, thereby reducing CO, emission of approx. 8000 MT
per year. Establishment of additional 5SMWp in 66 locations is
underway.

Through route optimization, POWERGRID has been successful
in progressively reducing the involvement of forest from 6%
in 1998 to 2% presently. To foster greenery, massive tree
plantation drives are taken up at all our establishments.
Further, | am glad to share that POWERGRID has become
the World’s First Utility to successfully commission a Natural
Ester Oil filled 400 kV, 50 MVAr Reactor. Natural Ester oil is
biodegradable, leaving minimal environmental footprint and,
has superior fire-resistant properties. Further, POWERGRID
has released its 6™ Biennial sustainability report for FY 2017-
19 in September 2020 based on GRI standards.

Under Corporate Social Responsibility (CSR), Company spent
%240.48 crore against a CSR budget of 3234 crore during
FY20-21. Also, 119 new CSR projects worth ¥179.48 crore
were sanctioned.

We continue to tread on the path of good Corporate
Governance by maintaining highest standards of transparency,
accountability, protecting investor interest and confidence and
disclosures. The company is pursuing with the Govt. of India
for appointment of independent directors and expects the
induction of adequate number of independent directors at the
earliest.

DIGITAL POWERGRID

Your company has undertaken various digital initiatives for

ease of doing business, and business continuity during the

COVID:

. Centralized vendor bill processing facilities was
established to streamline the processes of verification
of bills and release of payments.

. In a boost to Antmanirbhar Bharat Abhiyaan and towards
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the objective of complete digitization of the Substation
Automation System, POWERGRID, in collaboration
with  BHEL has successfully commissioned India’s
first indigenously developed 400 kV Optical Current
Transformer along with Digital Substation components.

o An in-house simulation software was developed for
Electric and Magnetic Field (2D) analysis which could
be used in the design verification in power transmission
lines.

NURTURING HUMAN CAPITAL

Friends, | believe the key differentiator for POWERGRID’s
progress over last three decades has been its Human Capital.

As | mentioned in the last AGM, your Company has tied
up with Harvard Business School for the Harvard Mentor
Management Program and the second batch of 500
employees has enrolled for the same this year. 50 young
engineers have been sponsored for the for Post Graduate
Diploma Program in Artificial Intelligence, Machine Learning
& Data Sciences conducted by IlIT, Bengaluru. A Learning
POWERGRID will be the key for long term sustenance and
growth. Significant efforts are being made to foster a culture
of learning across all levels of the company.

We have introduced a comprehensive reward and recognition
scheme - PRATIPHAL to promote and reinforce achievement
oriented high-performance work culture.

Recently, POWERGRID was featured in India’s 100 Best
Companies to work for by “Great Place to work” Institute in
collaboration with The Economic Times. Also, POWERGRID has
won coveted “Association for Talent Development (ATD) 2021
BEST Award” securing 8" rank among the 71 organizations
from around the globe, thus becoming the only PSU to win this
award and one of the only two companies from India in Top 20
for the current year. | take pride in sharing that POWERGRID
has also been recognised in the ‘Forbes Global Best Employers
2000’ 2020 list.
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WAY FORWARD

Dear Shareowners, universal access to electricity, growth in
consumer income, urbanisation, housing, railways & metros,
industrial activities are to fuel India’s power demand year
on year. India’s low per capita consumption of electricity
compared to global average presents significant potential
for sustainable growth in power demand in the country. RE
sector in India is emerging as a significant player in the grid
connected power generation capacity. CEA in its report on
Optimal Generation Mix for 2029-30 has envisaged installed
generation capacity of 817 GW by 2029-30 of which RE is
expected to be approximately 450 GW. Further the projected
gross electricity generation (BU) during the year 2029-30 is
likely to be 2518 BI of which 805 BU (32%) is expected to be
contributed by RE.

The ambitious target to set up 450 GW renewable generation
capacity by 2030 and increase in per capita consumption from
present 1,208 units to 2,000 units by 2030 will need greater
investments in the transmission sector.

As per the National Infrastructure Pipeline (NIP) estimates,
inter-state and intra-state projects worth ¥3.04 lakh crore
are proposed to be implemented from FY20 to FY25. Your
Company has drawn a CAPEX pipeline of 265,500 crore for the
NIP period. | would like to share that, till Mar.”21 POWERGRID
has already achieved 42% of NIP CAPEX and we are hopeful to
achieve the targets by FY25.

During the year, considering the abundantly available RE
potential of UT of Ladakh, POWERGRID has carried a feasibility
assessment of transmission system for evacuation of 10 GW
RE from the Leh region and submitted a Detailed Project
Report to the Govt. of India.

In the medium to long term, the conventional transmission
system planning is likely to witness significant changes

JEmasdmerae:’

mainly due to a higher share of renewable generation posing
challenges for grid stability. Falling costs of storage, increasing
difficulties in obtaining right of way for new transmission
lines, lower gestation period of renewable energy projects will
lead to incorporation of storage elements, particularly in the
transmission schemes for evacuation of renewable energy.
Requirement of about 27GW/108 GWh energy storage system
till 2030 has been identified by Govt. of India.

The Govt. of India in July’21 has announced the Revamped
Distribution Sector Scheme with an outlay of ¥3.03 lakh crore
over a period of five years from FY 2021-22 with objective to
improve quality, reliability and affordability of power supply to
consumers through a financially sustainable and operationally
efficiently distribution sector.

The Sub-transmission system also plays an important role as
an interface between transmission and distribution system and
Ministry of Power constituted a committee to look at the issues
regarding the same. The committee recommended to bring
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33kV systems from Discoms to STUs and various technical
measures for improvement of performance of 33 kV network
including robust network planning, network re-configuration,
re-conductoring, predictive maintenance, Modern technologies
for improvement of reliability etc. In consonance with the
recommendations, Ministry of Power has suggested the STUs
to form JV with POWERGRID wherever necessary for mobilising
their financial resources. Your Company is engaging itself with
the DISCOMs to explore opportunities for collaboration in this
area.

Friends, we are striving to further strengthen the Cross-Border
connections with neighboring countries of Nepal, Bangladesh,
Sri Lanka and Myanmar. Your Company has been mandated to
implement the prestigious 765 kV Katihar (Bihar)- Parbotipur
(Bangladesh) - Bornagar (Assam) project and discussions
are in progress with the Bangladesh side to chalk out
the implementation modalities for this unique project. An
agreement has been signed with Nepal Electricity Authority
to set up a 50:50 joint venture for construction of the Indian
portion of 400 kV D/c Gorakhpur - New Butwal transmission
system.

While the transmission remains core business, Company
is scouting opportunities in new businesses like intra-state
transmission, distribution sector, solar generation on surplus
land within existing substations, e-mobility, energy efficiency,
etc. for creating value for our stakeholders.

Dear Shareholders, your Company has infused fresh equity of
aboutZ407 crore in Energy Efficiency Services Limited (EESL) to
increase its shareholding in EESL to around 33%. POWERGRID
looks to increase its investment in Energy Efficiency, Energy
audit, Smart Grid, Smart Metering, EV charging etc. through
EESL.

| would like to share that the Central Electricity Regulatory
Commission (CERC) has recently conveyed approval for
formation of a wholly owned subsidiary for the Telecom
operations. With a vision to serve neighbouring countries with
reliable connectivity and to increase its services portfolio, your

Company has initiated action to enter the International Long-
Distance business in Nepal, Bhutan and Bangladesh.
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in the coming years.
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Chairman and Managing Director
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